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Medical Billing Provider
Streamlines Claims Processing to
Meet Growing Business Needs
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Associated Billing Services, Inc.
www.absincorp.com
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SOLUTION

» Imaging and Business Process
Management for Claims Processing
Records Management

CHALLENGE
» Inefficient processing times

» Difficulty keeping up with growing
business demands

KEY BENEFITS

» Dramatically reduced processing
times

» Optimized workflow processes

» Reduced document loss and errors
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ELECTRONIC WORKFLOW MANAGEMENT SYSTEM ALLOWS IMMEDIATE

ONLINE AND SHARED ACCESS, DRAMATICALLY REDUCING RESPONSE TIME.

GREATER SECURITY, PERSONNEL MANAGEMENT AND THE ABILITY TO
ACCOMMODATE A GROWING STAFF ARE ADDITIONAL BENEFITS.

Case Summary

Associated Billing Services, Inc., located
in Phoenix and Tucson employs over 150
personnel to process patient billing and
claim responsibilities for Healthcare Indus-
try clients. These clients include hospitals,
physician clinics, MRI and other labora-
tory groups.

Business was growing with over 250,000
new claims documents received each
month. The manual work processes behind
the scenes were prone to lengthy process-
ing times and errors. Work was getting
backlogged and storage space was dimin-
ishing quickly.

The Challenge

ABS was overwhelmed by the volume of
paper Medical Claims it was having to pro-
cess and store. They had rows upon rows
of file cabinet storage, and were approach-
ing 250,000 new documents received each
month. The company was planning on this
volume continuing to grow.

The processing of all this paper in the in-
coming mail was a totally manual process
—distribution of work consisted of walking
from desk to desk. Naturally the process
was slow, required more resources than it
should have, and created an environment
prone to errors.

ABS also had no way to measure person-
nel productivity and to identify processing
bottlenecks. Company executives under-
stood how the situation affected profit-
ability and called for a solution that would
enable them to more easily receive, cap-
ture, process, and store Medical Claims and

the other documents associated with their
business. A resolution to these problems
was necessary, and the proper solution, if
inserted effectively into ABS operations,
would have several beneficial effects on
the future of the company.

The ImageSource® Solution

ImageSource worked with ABS to put into
operation a set of solutions. New processes
use the ImageSource ILINX® Integration
Suite to stream information from Kofax®
Ascent Capture into an integrated Oracle
Imaging and Process Management system.

Ascent Capture scanning and document
categorization processes are now imple-
mented starting at the mail room level
where incoming paper documents are cap-
tured with minimal effort, and are pushed
through the routing process. About 10,000
documents are handled per day.

Medical Claims and other related docu-
ments are released from Kofax by ILINX
into the Oracle system, where they are



automatically matched and stored. From
this point on they are protected from loss,
damage, and disasters of any kind.

Pre-Claim Document information then au-
tomatically enters a specifically designed
workflow process that guides all activities
through the completion of the services
ABS provides to its clients. The auditing
and performance metrics provided by the
system now allows ABS to observe, man-
age, and improve all aspects of the process.
This constitutes the primary function of
their organization, and the generation of
revenue and profit.

THE TIMAGESOURCE SOLUTION HAS
DRASTICALLY IMPROVED OUR ABILITY TO
PROCESS DAILY WORK. MY EMPLOYEES
NO LONGER HAVE TO WAIT FOR PAPER
TO GET FROM ONE DEPARTMENT TO THE
NEXT. 1 HEAR THEM CLICKING AWAY ON
THEIR KEYBOARDS INSTEAD OF WALKING
AROUND THE OFFICE AND THAT SOUND
MEANS WE’'RE SAVING MONEY!

- Matt Frick
General Manager, ABS

The process itself has been planned, tai-
lored and developed to apply optimal pro-
cedures for the work that ABS performs.
The procedure creates a Work Package

for each Medical Claim. This workflow
initialization step attaches links to all the
Pre-Claim documents, associated informa-
tion, and specific processing conditions. It
then routes the Package through the analy-
sis and approval steps of the workflow
process. Related data that may come into
the system later are automatically matched
and appended to the Package, regardless of
location and without manual intervention.

The workflow process automatically routes
Pre-Claim packages to queues for Regis-
tration and Indexing, Coding, Encounter-
ing, and Supervisor Approval in succes-
sion, as each step is completed.

The first stop is the appropriate Data Entry
group which is automatically selected by
information parameters and routing rules.
Data Entry clerks do their work within

the “third party” MIMS Claims Processing
application. The ILINX Suite seamlessly
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accesses documents stored in Oracle IPM
from within the MIMS environment. Us-
ers key data from the image of the claim,
which is shown in the Oracle Viewing win-
dow. At the point of submission, key fields
are populated from the MIMS application
and associated with the related document
images stored in the IPM repository.

A supervisor can track work, manage and
balance individual work queues, and be
notified when selected conditions exist.
An important factor in the new system

is that it will allow for the efficient and
supervised processing of those document
records in Work Packages routed to excep-
tion queues for claims that require excep-
tional attention. These “Exception” pack-
ages are routed to ABS experts in areas of
Research, Accounts, Provider Numbers, or
Intervention Queues for processing. “Hold
and Research” forms are available in the
Workflow Packet and are used by system
users to provide efficient “exception” rout-
ing of documents and to yield high levels
of accuracy.

Bottom Line

ABS has reduced the processing time of

all work. Personnel now have immediate
online access to all accounts and related
documents. The company now provides

a dramatically faster response time for
representative and customer queries. Im-
provements resulting from shared access to
records include more efficient research and
quicker account review and conclusion.

There has been a savings in space and
elimination of lost records. By following
standard system back up procedures, docu-
ments are now secured from damage or
total loss in the event of a disaster.

Claims processing personnel are now more
effectively managed as the new reporting
and workflow monitoring tools provide
supervisors with features that optimize

the balance and throughput of work. The
number of new users of the system is
increasing within the organization and the
company is ready for effective manage-
ment of emerging business.

Technology

LINX

IMAGESOURCE ILINX RELEASE SCRIPT

The ILINX Release Script provides a
function rich-tool, taking images gener-
ated through Kofax Ascent Capture and
releasing them to Oracle | Stellent IPM.

IMAGESOURCE ILINX
APPLICATION INTEGRATION KIT

The ILINX Application Integration Kit
(AIK) allows users to seamlessly integrate
the retrieval and display of images

from Oracle|Stellent applications with
green screen and MS Windows based
line-of-business applications. By using
search field values acquired from the
third-party applications, the AlK is able
to find the images associated with a
displayed record. They are displayed in
Oracle|Stellent with the click of a button.
www.imagesourceinc.com

ORACLE

ORACLE ®IMAGING AND
PROCESS MANAGEMENT

Oracle IPM system proactively and
automatically delivers critical business
content where and when it is needed.
By integrating transaction documents
and information into common business
processes and third party applications,
Oracle IPM drives return on investment
(ROI) throughout the organization.
www.oracle.com

KOFAX:#
KOFAX® ASCENT CAPTURE

Ascent Capture automates information
capture from scanned paper or imported
electronic documents. Based on criteria
you define, the entire document or ex-
tracted data is digitized, then routed to
an archive, database, or the next step in
your business workflow. www.kofax.com
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ImageSource, Inc

612 Fifth Avenue SW
Olympia, Washington 98501
P 360.943.9273

F 360.943.4449

info@imagesourceinc.com
www.imagesourceinc.com



