Automate Your Tribal ICRP Process
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Take your Indirect Cost Rate Proposal Process from months to days.

The complex, expensive, heavily regulated

Indirect Cost Rate Proposal (ICRP) process is vital
to a Tribe’s success. Tribal finance teams are faced ) rcorec rmz
with the responsibility of annually preparing and
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submitting the ICRP’s to the federal government
in order to maintain funding and provide
essential services to their members. ILINX ICRP
automation streamlines this process, ensuring the
best recovery possible and freeing up your team to
address other critical job duties.

5-Step Automated Process

Months of work can be done in
hours. The ILINX ICRP solution guides
your financial team to complete a
compliant, publication ready ICRP in
5 clear steps: Import, Group,
Optimize, Review and Publish. Each
step is traceable and archived in case
of audit.

Technical Highlights

1. Turbo Tax-style guided interface

2. Automated reconciliation and
validation

3. Visual decision-making tools

4. Built-in compliance documentation

5. Total assurance for IBC Review
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Maximize Your Recovery

Choosing the right methodology has
long been high stakes guesswork.
Select the wrong one and funding is
left on the table. ILINX ICRP removes
that risk by automatically calculating
all three methods before submission
so the best option can be visualized,
adjusted, and chosen in real time.

ICRP Automation Powers
Tribal Modernization

ILINX ICRP helps your nation replace
manual processes and achieve better
funding outcomes.

Resource Utilization for
Optimal Results

Financial staff can shift from manual
preparations to strategies that grow
Tribal revenue.

Year-Over-Year Efficiency
Gains

ILINX ICRP creates compounding
annual gains. Early setup builds the

base, and preparation time drops
each year.
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Decreased Labor Burden

With a traditional ICRP approach,
your teams are tied up for months,
compiling, reconciling, and validating
all the components into an OMB
compliant package. With all that
work done in hours, they can focus
on other critical duties that benefit
Tribal members.

Process innovation
made easy.

ImageSource makes process
innovation easy through advanced
solutions built on ILINX, the
world’s most flexible process-
improvement platform, delivered
by a team of experts committed

to client-partner success.

info@imagesourceinc.com
360-943-9273



